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r Guiding Principles

The safety, welfare and well-being of our learners lies at the core or our organisation. We believe that that safeguarding and promoting high attendance is everyone’s responsibility.

Family involvement is at the heart of our approach. We seek to engage all families positively in the education of their child.

We want the best for all our children and young people and all actions taken are in their best interests.

We understand and continually reinforce the link between good attendance and academic progress and outcomes. We have high expectations of attendance and communicate this to staff pupils, parents and carers. Our trust attendance target is
no less than 97% for all learners.

We recognise and celebrate high attendance.

Improvements in attendance will be celebrated with learners and their families and our school community.

We intervene swiftly when attendance is declining. This means providing support as soon as a problem emerges at any point in a child’s life. We will offer support and signpost to advice and support internally within the school/trust and
externally to partner agencies.

We offer support and challenge to pupils and families to improve attendance and liaise closely with the LA, social workers and other external agencies.

Where there are genuine concerns around a child’s attendance, we will work closely and supportively with families, listening to their concerns and working with them to ensure that children and young people make a full return to school; offering
support and advising and working with internal colleagues and external partner agencies.

We ensure compliance with statutory and local and guidance on safeguarding and attendance.

Beckfoot Trust Graduated Attendance Strategy

Celebrate all improvements in attendance

Staged Approach - Descriptor Threshold Attendance Actual Attendance (days) | Whole days absent Learning hours lost
@
Good 184 6 30
96% 182 8 40
Stage 1 — Pleasant Nudge Needs to improve 95% 181 9 45

Your child’s attendance has fallen below our Trust target. We will let you know via text/letter that we are concerned.

Improvements in attendance are expected and will be monitored by teachers and tutors. 94% 179 i1 55

93% 177 13 65
Stage 2 - Engage Identified for action 92% 175 15 75
Your child is at risk of being persistently absent from school. This is when attendance falls below 90%. Actions need to 91% 173 17 85

be taken to improve attendance quickly. We will invite you to meet with attendance leaders and officers in school to
discuss reasons for absence and set a target to improve. We can involve external agencies to support.

Stage 3- Attendance Contract 1 Cause for concern
Your child is identified as persistently absent from school. You (and your child, where appropriate) will be invited to

attend a meeting with leaders in school to discuss concerns. An attendance contract will be agreed to support

improvements in attendance and monitored for 4 weeks. External agencies are likely to be involved to offer support.

Stage 4 — Attendance Contact 2 Serious cause for concern
Where there is little/no improvement to your child’s attendance over the 4 weeks (and no genuine reason for absence)

you will be invited to attend an Attendance Panel meeting with the Headteacher and a member of the Local School

Committee (with your child, where appropriate).

Support and challenge to improve attendance will be agreed in Contract 2 and an attendance target set. Alongside the

contract you will receive a final warning letter detailing actions that will be taken if attendance does not improve.

Improvements are monitored for 4 weeks.

Stage 5 — Referral to Local Authority/Possible Prosecution + Attendance Contract 3 Extreme cause for concern 80% and below

Where there is little/no improvement in your child’s attendance. You will be invited to meet with the LA, attendance
leader and external agencies to discuss reasons for further absence. Attendance Contract 2 will be reviewed with you
and your child (where appropriate).

Where action is necessary, we will inform you of referral to L the Local Authority for prosecution. We will continue to
monitor attendance and absence with Contract 3.
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Appendices Title Stage of graduated approach

Appendix A: Model Nudge Letter Stage 1

Appendix B: Model Stage 2 Meeting Record Stage 2

Appendix C: Model Trust Attendance Contract 1/2/3 Stages 3,4 and 5

Appendix D: Model: Invite to Headteacher Attendance Panel Stage 4

Appendix E: Model-Final Warning Letter Following Stage 4 meeting — moving to Stage 5
Appendix F: Advice on referral to Local Authority for prosecution Stage 4/5

Appendix G: Parent/Guardian Overview of Graduated Attendance Strategy For website/all stages

Appendix H: Notification of a temporary reduced timetable For use at stages 3,4 and 5 at the discretion of the Headteacher
Links to useful Resources for use at all stages

resources

Bradford Safeguarding Children Board

Continuum of Need and Risk Identification Tool

Early Help

Bradford Early Help Toolkit

Resources and materials to support Emotional Based School Avoidance

CPD B Emotional Based School Avoidance - OneDrive (sharepoint.com)

Beckfoot

Trust


https://saferbradford.co.uk/media/0fabac3o/conarit-v10-15nov19.pdf
https://www.saferbradford.co.uk/other-pages/search-results/?searchStr=Early+help
https://becbd-my.sharepoint.com/personal/becjem_beckfoot_org/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fbecjem%5Fbeckfoot%5Forg%2FDocuments%2FCPD%20Resources%202020%2D21%2FVL%20Summer%2021%2FCPD%20B%20Emotional%20Based%20School%20Avoidance&ct=1626273482982&or=OWA%2DNT&cid=d8e8966d%2Dfb73%2D978c%2D0371%2D0593dd4b5829&originalPath=aHR0cHM6Ly9iZWNiZC1teS5zaGFyZXBvaW50LmNvbS86ZjovZy9wZXJzb25hbC9iZWNqZW1fYmVja2Zvb3Rfb3JnL0VsZzN0VzRnSmhwQnJVT0ZPX1lleW04QktfUHk3SHhqUmtuSlhQVVdYbl90ZWc%5FcnRpbWU9aHVJNF9OUkcyVWc

Engage

Actions when attendance falls below
95%

Send 'nudge’ letter (Appendix A)

Follow-up with a phone call from attendance
officer/classteacher/tutor.

Consider early contact/ home visits for
historic low attending pupils/families when
attendance is falling

No contact and no attendance

Home visit ensure the child is seen and
discuss reasons for absence/return to school
with parents/carers.

Not seen on home visit

Take all reasonable steps to locate the child
and family and refer to CME if unable to
locate

Beckfoot
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Improve

Actions when attendance falls below
92%

Invite parents/guardians to discuss
attendance and reasons for absence with
Attendance Officer/Classteacher/HoY

Meet to confirm reasons for absence/confirm
support. Record the meeting and the targets
set in Stage 2 meeting Record (Appendix B)

Refer to external agencies using Early Help
Toolkit for example

Share meeting Record with
parents/guardians

Implement support/monitor attendance

No contact and no attendance

Home visit ensure the child is seen and
discuss reasons for absence/return to school
with parents/carers.

Not seen on home visit

Take all reasonable steps to locate the child
and family and refer to CME if unable to
locate

Stage Attendance
3 Contract 1

Invite parents/guardians to discuss
attendance reasons for absence with Pastoral
Deputy

Meet to confirm reasons for continued
absence and confirm, agree support. Record
in Contract 1 (Appendix C)

If medical concerns complete referral to CLP
and any other referrals to agencies as
appropriate

Send a copy of Contact 1

Implement support/monitor target

No contact and no attendance

Home visit ensure the child is seen and
discuss reasons for absence/return to school
with parents/carers.

Not seen on home visit

Take all reasonable steps to locate the child
and family and refer to CME if unable to
locate

Sta ge Headteacher

4 Panel

Invite parents/guardians to discuss
attendance at a Headteacher Panel

(Appendix D).

Review Contract 1 at the panel meeting,
challenge attendance, stress safeguarding, set
target.

Send Contract 2 (Appendix C) issue a final
warning letter if required (Appendix E).

Implement support/monitor target

No contact and no attendance

Home visit ensure the child is seen and
discuss reasons for absence/return to school
with parents/carers.

Not seen on home visit

Take all reasonable steps to locate the child
and family and refer to CME if unable to
locate

Refer to LA

Possible
prosecution

Stage

If no improvement or engagement, school refers
the case to the Local Authority to consider
prosecution/PACE Meeting
(Appendix F)

(If improving, celebrate and contine to review and
implement contracts)

Invite parents/carers and supporters to meet
with LA/external agencies to make
representation and to review Contract 2.

Agree actions and next steps to be recorded
in Contract 3 (Appendix C). Confirm with
parents/carers of referral to LA for
prosecution if required (Appendix F)

If referral to CSC is agreed notify
parentscarers

No improvement in attendance
Continue regular phone calls

Weekly home visit to check on welfare.
Ensure the child is seen on each visit.

Celebrate the positives



Attendance%20Stage1_%20Letter%201a.docx
https://bso.bradford.gov.uk/userfiles/file/CoNaRIT-v9-8Jul19.pdf
https://bso.bradford.gov.uk/userfiles/file/CoNaRIT-v9-8Jul19.pdf

